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Mandate and Mission

VVVVVisionisionisionisionision

The BC Non-Profit Housing
Association was formed in
1993 to meet the needs of
non-profit rental housing
providers around the prov-
ince. The Association has
built and maintained a
positive relationship between
non-profits and the various
levels of government in-
volved in the provision of
affordable housing. The
work of building, leading,
supporting, and serving the
non-profit housing sector

The BC Non-Profit Housing
Association is a voice for
non-profit providers of
affordable housing. The
Association’s primary goal is
to provide leadership and
excellence in the develop-
ment and management of
affordable housing in a way
that will make a positive
contribution to the member-
ship and to local communi-
ties across the Province.

involved identifying, and meet-
ing the needs of tenants, direc-
tors, and staff.

The BC Non-Profit Housing
Association provides leadership
and support to members in
creating and supporting a high
standard of affordable housing
throughout British Columbia.

The Association:

▲ Provides opportunities for
learning and information

sharing among our member-
ship

▲ Promotes continued provi-
sion of new affordable
housing

▲ Advocates for the highest
possible standards of non-
profit housing management

▲ Offers services which en-
hance the membership’s
ability to provide positive
environments for tenants,
staff, and directors.

BCNPHA believes that afford-
able, secure, well-maintained
appropriate housing is funda-
mental to individual and commu-
nity health. Everyone deserves
access to suitable housing,
regardless of race, religion,
socio-economic circumstances,
sexual orientation, age or ability.
The provision and long-term
protection of affordable housing
is a shared responsibility of all
levels of government and the

www.bcnpha.bc.ca

private and non-profit sectors,
and is best developed and
managed by competent commu-
nity-based organizations.
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Chair’s Message

The past year has seen
significant changes in the
non-profit housing sector.
While these changes have
presented many challenges
to the membership, the
Association has persevered
in its efforts to strengthen
and build competencies in
pursuit of excellence in
leadership and to deliver
membership support ser-
vices. We have continued to
build and maintain positive
relationships between non-
profits as well as with the
various levels of government
involved in the provision of
affordable housing.

When looking back at the
year in review it does not
take one long to recognize
the fruits of the hard work
undertaken by the dedicated
staff, management, and
board members of BC Non-
Profit Housing Association.
These efforts have been
primarily devoted towards
the achievement of our
strategic plan. As we reflect
back on our strategic focus
for the past year it is impor-
tant to analyze how well
we’ve accomplished our
commitment to ensure
enhanced organizational
ability to respond to the
needs of our members and
stakeholders. The stated
objectives of our strategic
plan include raising the

standards of management and
cost effectiveness in the non-
profit housing sector; improving
the financial viability and
sustainability of the non-profit
housing sector; enhancing access
to information and improving
coordination across the sector to
influence public policy and
better meet local needs; building
sustainable community capacity
to support new and existing non-
profit affordable housing; and
creating financial self-sufficiency
for the Association.  While much
work remains to be done, we
believe we have been relatively
effective in the achievement of
the objectives identified. This
work has produced some excel-
lent results in the areas of
program delivery to members,
organizational sustainability, and
governance structures.

We remain ever aware of the
fact that our Association exists to
provide leadership and support
to our members by creating and
supporting a high standard of
affordable housing throughout
British Columbia. This is, of
course, the very essence of our
organization!  And the reason we
believe our most important task
is to strongly pursue excellence
in sustaining our sector. The
numerous improvements made
in the delivery of our services
over this past year, I believe,
have been accomplished in an
objective, straightforward, and
unbiased manner. I look forward

to the
coming
year, of
which we
are currently well into the
planning stages, and am enthusi-
astic that we can and should
anticipate further successes in
the near future.

I very much want to take this
opportunity to offer my sincerest
thanks to the Executive Director
and staff members of BC Non-
Profit Housing Association for
the great job they do day-in and
day-out, year-in and year-out!
Fiscally this organization is in
sound financial order and, as
such, is well able to continue its
delivery of quality leadership
and member support services. It
is with much gratitude that I
recognize and applaud the
dedication of the Association’s
board, management, staff, and
membership for their dedication
to the lifeblood of this organiza-
tion. Congratulations to each you
and THANK YOU for a job well
done!

Janice Bradshaw
Chair
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Executive Director’s Message

tiveness in the non-profit
housing sector

▲ Provide tools and opportuni-
ties that assist members to
improve the financial viabil-
ity and sustainability of the
non-profit housing sector

▲ Enhance access to informa-
tion and improve coordina-
tion across the sector to
assist members to influence
public policy and better
meet local needs

▲ Assist members to build
sustainable community
capacity that supports new
and existing non-profit
affordable housing

▲ Continue to increase the
financial self-sufficiency of
the Association

It is critical that the non-profit
housing sector preserves the
existing housing assets and
expands the stock of affordable
rental housing. Because of
reduced government assistance
and involvement, BCNPHA
needs to continue to help mem-
ber housing providers to find
innovative approaches to sustain-
ing what has been built.

Affordable housing is integrally
linked to other community issues
such as health, recreation and
economic development. Protect-
ing current affordable housing
stock and developing new
affordable housing will require
innovative community partner-
ships. BCNPHA encourages

links and
connections
among
community-
based organizations to enhance
the ability of all of them to
achieve common and comple-
mentary goals.

During this past year, the Asso-
ciation directed its resources
towards continuing, developing
and implementing services and
programs that assist members in
sustaining the affordable housing
stock that has been created over
the past several decades. The
Best Practices initiative was
completed and launched on the
website at www.bcnpha.bc.ca.
The website itself was restruc-
tured to enhance ease of use and
interactivity. New training
courses were developed and
delivered; a Member Partners
program was designed and
launched to encourage partner-
ships among housing providers
and the companies that provide
services and supplies to them;
major work was completed on an
innovative investment program
that will increase returns on
replacement reserves and other
long-term funds.

During the past year BCNPHA
kept the concerns of non-profit
housing providers on the provin-
cial government agenda. Input
was provided in the form of
position papers, letters, meetings

continued on next page

With a membership of over
400 housing societies,
BCNPHA delivers a wide
range of services to members
and advocates on their behalf
for continued and enhanced
affordable housing. As the
Association enters its second
decade, our membership is
facing new challenges in
meeting the affordable
housing needs of communities
across BC. Provincial govern-
ment budget reductions have
affected both development
and operation of non-profit
rental housing. Housing
providers are expected to
operate their buildings with
fewer subsidy dollars, and
funding programs for new
affordable housing for fami-
lies have been eliminated.

The BCNPHA directors and
staff have developed an
ambitious three year plan to
assist our members in meet-
ing these challenges. Over the
next three years, the Associa-
tion will dedicate its resources
to ensure that the non-profit
housing sector can not only
survive, but also thrive and
grow.

There are five key areas of
activity for the Association:

▲ Develop and implement
strategies that promote
high standards of man-
agement and cost effec-
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and consultations with a
variety of ministries and
agencies. BCNPHA was the
voice of the sector on the
issues of assisted living and
supportive housing, residen-
tial tenancies,
homelessness, health and
housing and the need for
affordable housing for
families with children.

To ensure that the Associa-
tion can be the agent for the
non-profit housing sector in
achieving these goals, it is
vitally important to be
financially independent of
government funding for our
administration and opera-
tions. I want to thank all of
our members for demon-
strating their support of the
work of the BC Non-Profit
Housing Association with
their ongoing membership
and involvement. I look
forward to another year of
achievement and growth.

Respectfully submitted,

Alice Sundberg
Executive Director

Member Services

BCNPHA provides many tools to
members who recognize and promote well-

managed, cost-effective housing development and management.
Accordingly, BCNPHA experienced a very busy and rewarding
year as both membership and participation in all our programs
and services grew.

With changes to provincial social assistance policies and reduced
budgets, the non-profit housing sector is now faced with an
enormous challenge: to sustain what we have and to continue to
maintain buildings, provide good quality housing for tenants,
manage finances, honour contracts and mortgages and be
accountable to funding agencies.

Regional Networking Sessions
During April, May and June 2003, BCNPHA visited 14
communities in our seven provincial regions, to host Regional
Networking events for people involved in non-profit housing. This
tour of the province provided a window into the world of non-
profit housing providers. We heard real-life stories that told us
how policies of the government and its agencies are affecting
communities and the people who live and work in them. The
opportunity to be in each community, to talk to our members, is
invaluable to BCNPHA’s understanding of the issues and
challenges that each face.

Networking with members helps us build a better Association by
using the information gained to shape future Association
strategies and goals.

Conference
The biggest event of each year is our annual Conference. 2002’s
conference celebrated our 10th Anniversary and was held at the
Westin Bayshore Resort & Marina in Vancouver. In a record-
breaking year, the conference topped 800 delegates, speakers
and trade show exhibitors. The 2002 conference theme was The
Road Travelled – The Road Ahead. The conference was
opened by Lieutenant Governor of BC Iona Campagnola and the
keynote speaker was Rick Hansen who told his story of how he
raised the world’s awareness of the potential of people with
disabilities and became a testament to the remarkable potential

continued on next page

Executive Director’s message
cont’d
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that lies in the human
spirit. This was followed by
over 60 workshops in an
action-packed 3-day event.

The 10th Annual
Conference brought
together delegates from all
over the province and
provided excellent
opportunities to network
and build partnerships
together. A big  “thank
you” to everyone whose
hard work brought this
conference to fruition. And
of course we wouldn’t be
able to do it without the
support of our wonderful
members and all those who
make BCNPHA the strong
Association that it is.

Attendees have two key
motivations for attending
the annual conference and
trade show – networking
and education. Nearly all
attendees that we have
surveyed in the past believe
that networking is an
important reason for
attending the conference
and nine in ten go to the
conference to make new
contacts. The conference is
also a valuable source of
learning and professional
development. Nearly all
attendees share what they
learned from the meeting

with others back at the office or
with peers in their sector.

Much of this year was spent on
planning the 2003 Conference.
Choosing the conference theme
of “Sustaining Our Sector –
Working Together To Find
Solutions,” arranging 60
workshops, a 43-booth trade
show, plus the Supporting Seniors
Independence Seniors Housing
Forum, kept the member
services department very busy.

Membership
BCNPHA membership continues
to grow. At the end of our fiscal
year August 31, 2003,
membership had increased to
427 members, a 5% increase.

Association membership ensures
that we can all work together to
represent non-profit housing to
every level of government, to the
public and to other
organizations.

An Associate Membership
category was established in
2002, to foster and build the
relationships among suppliers
and members to the mutual
benefit of both. Associate
members are also offered
partnership opportunities to
create a range of programs that
bring additional value to our
membership through special

Member Services cont’d

continued on next page

BCNPHA
Membership

Units
Managed by
Membership

4



Education &
Communications

I am pleased to report that once again, it
was a very busy year in the Education and Communication
areas, as a number of projects were initiated and completed.

Regional and Customized Workshops
In conjunction with the spring 2003 regional networking tour,
we offered two new workshops across the province: The New
RTA and RTA Dispute Resolution. These workshops focused on
new or revised sections of the Residential Tenancy Act and
Regulations that have an impact on the non-profit sector. The
amendments to the act are anticipated to be passed into law in
the fall of 2003.

In addition to the RTA workshops, we also offered our popular
Maintenance Works! Series and Affordable Housing Partnerships
workshop. This resulted in a significant increase in workshops
delivered and number of participants at the spring sessions. A
total of 30 workshops were held, compared with 12 in 2002;
203 participants attended this year, compared with 119 last
year.

A 6-hour site-specific course on preparing a Capital Plan for a
housing society’s property was taught to potential instructors
and field-tested. Columbia Housing Advisory Association
developed this customized workshop, Creating Your
Replacement Reserve Plan, and the first workshop was delivered
in September 2003. BC Housing provided funding for the
development of the courses, instructor training and to reduce
the costs of the delivery for the first twenty courses delivered.

Conference
In response to participant requests and based on the excellent
feedback we received the year before, we offered a number of
advanced professional development workshops at the 2002
Conference. These were incorporated into a Professional
Development Day, which featured courses such as Strategic
Planning, Advanced Board Training and Replacement Reserve

price discounting. During the
year, BCNPHA developed and
introduced partnerships with
Home Depot Commercial
Direct, CMHC, BC Housing,
Phelps, and Coinamatic.

BCNPHA’s partnership with
Marsh Canada Limited
continued to provide a bulk
insurance program for
property and liability which
ensured our members
received the best broad based
coverage at the best price.

As well, PWI Insurance
Services continues to offer an
Employee Benefits Program to
BCNPHA members - a flexible
plan with competitive
premiums.

We have had an extremely
active and positive year and
we look forward to another.

Respectfully submitted,

Marg Gordon
Member Services Coordinator

Member Services continued

continued on next page
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Planning. This day was
targeted to managers and
boards to allow them the
opportunity for professional
development.

Other Projects
BCNPHA has arranged with
Kwantlen University College
to administer the distance
course, Social and Affordable
Housing. This 3-credit course
is part of a certificate
program and is also
transferable to other
educational institutions. In
late spring we sent out a flyer
asking for participants for the
pilot session. We received an
excellent response: a total of
26 students registered,
including two from Ottawa.
The course is eight weeks
long and takes three months
to complete. We anticipate
running another session in
2004.

We received funding from a
federal program on crime
prevention called the
Community Mobilization
Program to conduct a series
of seminars for tenants and
managers, free of charge on
site. The objective is to raise
awareness of the ways to
reduce crime within housing
communities, in particular
what tenants and housing
managers can do.

This was the fifth year offering
the four-part series on Seniors’
Friendly Housing – Tools, Tips
and Resources for Building
Managers, held from February to
May 2003. This series is offered
free of charge to building
managers in the Vancouver area,
and is presented in partnership
with Seniors Housing
Information Program, BC
Housing and the Vancouver
Coastal Health Authority. Plans
are underway to offer the series
in 2004, following another
successful year.

Communications
A lot of time was spent
expanding the BCNPHA web
site. BCNPHA, in conjunction
with the Best Practices
committee and consultant Robert
Chesterman, developed the Best
Practices web page to help
housing providers implement
best practices. The site was
designed by Poissy Design and
launched in December 2002.

In September 2003, Poissy
Design re-designed our main
web site, making it easier to
navigate and more user friendly,
implementing a number of new
features such as a members-only
resource page, on-line
membership directory and
supplier directory. The online
versions complement our printed

directories which are published
annually.

The Education and
Communications programs
continue to play a vital role in
disseminating information to our
membership, and helping raise
management standards. I look
forward to another exciting year
ahead working with our
instructors, consultants and staff
to deliver quality programs and
education services.

Respectfully submitted,

Kate Nielsen
Program Coordinator -
Education & Communications

Education & Communications
cont’d
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Treasurer’s Report

expenses, the Association was
successful in completing the year
with a modest surplus. As in the
past two fiscal years, the
restricted reserve for future
operations will be increased as a
hedge against serious financial
pressures.

In recognition of the current
economic challenges faced by
our non-profit members, the
Association’s Board of Directors
has once again decided to defer
membership dues increases for
the coming year. The one
exception to this decision is
Associate Membership dues,
which will experience a modest
increase.

The Board will continue to review
feasible options that will allow us
to creatively generate revenues
from the diverse applications we
offer to both our membership
and other related groups. The
Association has been successful
in deriving additional income
from suppliers, trade shows,
endorsement fees, government
contracts and general
fundraising. A Member
Partnership initiative was
launched in 2003, to generate
financial contributions from
certain Associate Members who
wish to demonstrate their support
for the non-profit housing sector.

Through these troubling
economic times the worth of the
Association to our membership
continues to be invaluable.

BCNPHA
provides a
collective
voice to
continue to strive and lobby
government for additional
housing initiatives for both now
and in the future.

Our combined efforts will ensure
that current housing stock will be
retained and assist  housing
providers to fulfill their mandates
through these difficult economic
times. The Association will
continue to reach out to members
and be a voice for the non-profit
housing sector.

Your continued participation as a
member in good standing allows
the Association to fulfill its
mandate of supporting and
representing the non-profit
housing sector. Together we can
ensure that the non-profit
housing stock is well managed,
sustainable over the long term
and that the government
addresses affordable housing
concerns in all communities of
British Columbia.

I would like to acknowledge and
thank the BCNPHA staff  for all
their hard work and dedication,
along with our auditors Staley,
Okada and Partners, for a
successful year-end audit.

Tom Gill, CMA

The financial pressures on
non-profit housing providers
increased significantly in
2003. The sector as a whole
felt the effects of provincial
government budget
constraints as BC Housing
cut the budgets of non-profit
housing societies. Subsidy
reductions will again be part
of the strategy to reduce the
government’s contribution to
non-profit and co-operative
housing operations beginning
January 1, 2004. Other
provincial policies are also
having an effect on the
tenants, buildings and
finances of non-profit housing
providers. The year ahead
will be more challenging and
more complex as both
diminishing government
funding and program changes
affect the landscape of the
social housing sector.

The BC Non-Profit Housing
Association’s mandate of
being self-sufficient with non-
reliance on direct
governmental funding
continues to be an important
priority. To ensure true
autonomy and member
control it is critical that
membership dues and fees
for services offset the cost of
operating the Association in
the long term.

As a result of revenue
generation initiatives as well
as careful monitoring of
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Board of Directors

Staff

Alice
Sundberg

Executive
Director

Marg
Gordon

Member
Services

Coordinator

Kate Nielsen
Program

Coordinator -
Education &
Communica-

tions

Wing-Yee
(Winnie)

Kwong
Financial

Coordinator

Fran
Richardson

Administra-
tive Assistant

Back Row (from left): Tom Gill,
Treasurer; Gerald Rougeau,
Fraser Valley Director; Jim
Spinelli, Past Chair; Larry

Nelson, Lower Mainland/Coast
Director; Wayne Cybak,

Okanagan Director; Kevin
Albers, Vancouver Island

Director.
Front Row (from left): Sherry

Kulchyski, Vice-Chair; Janice
Bradshaw, Chair; Carmen

Robertson, Tenant Director;
Marsha Goldford, Director at

Large.

Missing: Nancy Chiavario,
Vancouver City Director; Maxine

Dell, Secretary and Margaret
Morgan, Tenant Director.
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BCNPHA provides a wide
range of services, including:

~ Education Program

~ Regional Networking
Sessions

~ Bi-Monthly Newsletter

~ Funds Pooling Program

~ Annual Conference

~ Employee Benefits Program

~ Membership Directory

~ Supplier Directory BCNPHA:
Your Voice

for the
Non-Profit
Housing
Sector



BC Non-Profit Housing
Association

Suite 303 - 3680 E.
Hastings St.

Vancouver, BC
V5K 2A9

Tel: 604-291-2600
Fax: 604-291-2636

Toll-free:
1-800-494-8859

admin@bcnpha.bc.ca
www.bcnpha.bc.ca


